
 

Grand County Steam Management Plan (GC SMP) Update  
Stakeholder Outreach Kick-Off Meeting  

Wednesday, May 3, from 1:00 pm to 3:00 pm 
Zoom Meeting  

Meeting Agenda 
 

 
 
1:00 PM Welcoming Remarks and Agenda Review 
 
 
1:15 PM Overview of Grand County Learning by Doing (LBD) and History of the SMP 

• Grand County staff Kayli Foulk and Ed Moyer will provide an overview of 
Grand County LBD and the GC SMP’s history, including Grand County’s 
relationship and responsibilities pertaining to the Grand County SMP and its 
maintenance.  

• Meeting participants will have the opportunity to ask clarifying questions 
about Grand County LBD and the history of the SMP.  

 
 
1:40 PM Overview of the Stakeholder Engagement Process 

• Samuel Wallace, Peak Facilitation Group, will provide details about the GC 
SMP Update’s stakeholder engagement process, including information about 
engagement opportunities and stakeholder structures, protocols, and 
expectations.  

• Meeting participants will have the opportunity to ask clarifying questions 
about the stakeholder engagement process.   

 
 
2:10 PM Break/Visioning Exercise 

Meeting participants will engage in a virtual exercise to share their vision for 
healthy streams and rivers in Grand County. 

 
 
2:35 PM  Overview of the GC SMP Update Comprehensive Watershed Assessment 

• Jen Stephenson, Northern Water, and Katie Schneider, Trout Unlimited (TU), 
will provide an overview of the scope for the GC SMP’s comprehensive 
watershed assessment. Please note this presentation will cover the scope of the 
watershed assessment and not results; results from the assessment will be 
presented throughout the stakeholder process. 

• Meeting participants will have the opportunity to ask clarifying questions 
about the overview of the scope for the GC SMP’s comprehensive watershed 
assessment. 

 
 
2:55 PM Next Steps 

• Additional engagement opportunities 
• Future meetings  
• Stakeholder survey 

 
 
3:00 PM ADJOURN 


